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ORGANIZATIONAL CHART

BOARD OF REGENTS

Elaine Mendoza, Chair San Antonio 2023
Tim Leach, Vice Chair Midland 2023
Phil Adams Bryan/College Station 2021
Robert L. Albritton Fort Worth 2021
Jay Graham Houston 2025
Michael A. Hernandez III Fort Worth 2025
Bill Mahomes Dallas 2021
Michael J. Plank Houston 2025
Cliff Thomas Victoria 2023
Cahlen Cheatham, Student Regent Stephenville 2021

VICE CHANCELLOR
Agriculture & Life Sciences

DIRECTOR

FTE 5

FTE 230.3 FTE 40.3

CHANCELLOR

Function: Chief Executive Officer

ASSOCIATE DIRECTOR
Finance and Administration

Function:  Chief Financial Officer, Budgets & 
Accounting, Employee Development, 

Information Resources, Payroll & Supports Svcs, 
Purchasing, Contracting 

ASSOCIATE DIRECTOR

& Sustainable Forestry
Forest Resource Development

Function:  Forest Management Programs, 
Central/West Texas Operations, East Texas 
Operations, Forest Analytics, Forest Systems

ASSOCIATE DIRECTOR
Forest Resource Protection

Function:  Forest Resource Protection Programs, 
Capacity Building, Incident Response, Law 

Enforcement, Mitigation & Prevention, Planning & 
Preparedness, Predictive Services

FTE 270.7
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3.A.1. PROGRAM-LEVEL REQUEST SCHEDULE
87th Regular Session, Agency Submission, Version 1

Prepared By:  Tom G. Boggus

Date: September 18, 2020
Strategy Strategy Name $ %

STATE AUTHORITY:  Texas Education 
Code, Chapter 88, Sec. 88.101
FEDERAL AUTHORITY:  Cooperative 
Forestry Assistance Act of 1978
STATE AUTHORITY:  Texas Education 
Code, Chapter 88, Sec. 88.101
FEDERAL AUTHORITY:  Cooperative 
Forestry Assistance Act of 1978
STATE AUTHORITY:  Texas Education 
Code, Chapter 88, Sec. 88.101
FEDERAL AUTHORITY:  Cooperative 
Forestry Assistance Act of 1978

STATE AUTHORITY:  Texas Education 
Code, Chapter 88, Sec. 88.101
FEDERAL AUTHORITY:  Cooperative 
Forestry Assistance Act of 1978

STATE AUTHORITY:  Texas Education 
Code, Chapter 88, Sec. 88.101; Texas 
Government Code, Sec. 614.071 and 614.101
FEDERAL AUTHORITY:  N/A
STATE AUTHORITY:  Texas Education 
Code, Chapter 88, Sec. 88.101; Texas 
Government Code, Section 614.105
FEDERAL AUTHORITY:  N/A
STATE AUTHORITY:  Education Code, 
Ch.88, Sec 88.101; SB 500, 86th Legis RS, 
Sec 47 ($54.9M in Other Funds 2019)
FEDERAL AUTHORITY:  N/A

STATE AUTHORITY:  Texas Education 
Code, Chapter 88, Sec. 88.101
FEDERAL AUTHORITY:  N/A
STATE AUTHORITY:  Texas Education 
Code, Chapter 88, Sec. 88.101
FEDERAL AUTHORITY:  N/A
STATE AUTHORITY:  Texas Education 
Code, Chapter 88, Sec. 88.101
FEDERAL AUTHORITY:  N/A $1,947,642 $0 $0 $0 ($1,947,642) -100.0%

$0 $0 $0 $0 $0

1.3%

$785,178 $0 $0 $0 ($785,178) -100.0%

$4,053,148 $2,052,658 $2,052,658 $4,105,316 $52,168

6.8%

$1,900,000 $1,000,000 $1,000,000 $2,000,000 $100,000 5.3%

$36,628,086 $19,560,568 $19,560,569 $39,121,137 $2,493,051

($178,778) -5.0%

$13,856,886 $6,784,553 $6,784,553 $13,569,106 ($287,780)

-1.5%

$53,946,163 $38,430,573 $38,430,573 $76,861,146 $22,914,983 42.5%

$1,644,252 $809,826 $809,826 $1,619,652 ($24,600)

2.1.4.

4.1.1.

4.2.1.

4.2.3.

TWPP - TIFMAS GRANTS

WILDFIRE EMERGENCY FUNDS

INDIRECT ADMINISTRATION

INFRASTRUCTURE SUPPORT IN 
BRAZOS CO

INFRASTRUCTURE SUPP OUTSIDE 
BRAZOS CO

Biennial Total
 2022-23

Biennial Difference
Legal Authority

1.1.1.

1.1.2.

1.1.3.

2.1.1.

2.1.2.

2.1.3.

FORESTRY LEADERSHIP

FOREST / TREE RESOURCES 
ENHANCEMENT

FOREST INSECTS AND DISEASES

TWPP - TFS OPERATIONS

TWPP - VFD GRANTS

4

6

1

3

5

-2.1%

$3,542,818 $1,682,020 $1,682,020 $3,364,040

Agency Code:  576 Agency:   Texas A&M Forest Service

2020-21 Base
Requested

2022
Requested

 2023
Program 
Priority Program Name

Program Prioritization: Indicate the methodology or approach taken by the agency, court, or institution to determine the ranking of each program by priority. 

TFS assigned program priority based upon the combined impact to TFS, its cooperators and the State of Texas.  However, given the agency's size, the programs are very inter-connected and changes to one will impact others.

10

7

9

8

Provide Professional Forestry Leadership & 
Resource Marketing

Provide Leadership in Enhancement of Tree and 
Forest Resources

Provide Detection / Notification / Control of Forest 
/ Tree Insect & Disease

Texas Wildfire Protection Plan - Texas A&M 
Forest Service Operations

Texas Wildfire Protection Plan - VFD Grants

Texas Wildfire Protection Plan - TIFMAS Grants

Wildfire Emergency Funds

Indirect Administration

Infrastructure Support - In Brazos County

Infrastructure Support - Outside Brazos County

2

3.A.1.  Page 1 of 1
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3.B.  Rider Revisions and Additions Request  

3.B. Page 1 of 3 
 

 

Agency 
Code: Agency Name: Prepared By: Date: 

576 Texas A&M Forest Service Tom G. Boggus September 18, 2020 

Current 
Rider 

Number 

Page 
Number 
2016-17 

GAA 
Proposed Rider Language 

 
2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I I I  –  
2 5 0  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Performance Measure Targets.  The following is a listing of the key performance target levels for the Texas A&M Forest 
Service.  It is the intent of the Legislature that appropriations made by this Act be utilized in the most efficient and effective 
manner possible to achieve the intended mission of the Texas A&M Forest Service.  In order to achieve the objectives and service 
standards established by this Act, the Texas A&M Forest Service shall make every effort to attain the following designated key 
performance target levels associated with each item of appropriation. 

   202022 202123 
A. Goal:  DEVELOP FOREST RESOURCES   

 Outcome (Results/Impact):   
 Number of Acres Impacted through Windbreak and Wildlife Habitat Seedlings Sold 3,000 3,000 
 Property Value Saved by Oak Wilt Treatments 5,500,000 5,500,000 
 Commercial Timber Value of Forested Acres Assessed 4,500,000,000 4,500,000,000 
  A.1.1. Strategy:  FORESTRY LEADERSHIP   
  Output (Volume):   
  Number of Trees Planted on Private Land in Texas 5015,000,000 5015,000,000 
  Number of Resource Development Assists 22,000 22,000 
  A.1.2. Strategy:  FOREST/TREE RESOURCES ENHANCEMENT   
  Output (Volume):   
  Number of Community Assists 500 500 
  Number of Windbreak and Wildlife Habitat Seedlings Sold 5560,000 5560,000 
  A.1.3. Strategy:  FOREST INSECTS AND DISEASES   
  Output (Volume):   
  Number of Property Owners Provided with Oak Wilt Information 68,000 68,000 
     

B. Goal:  PROTECT FOREST RESOURCES   
 Outcome (Results/Impact):   
 Saved-to-lost Ratio of Resource and Property Values from WildfireProperty Values Saved from 

Wildfire 
660,000,000 660,000,000 

  B.1.1. Strategy:  TWPP – TFS OPERATIONS    
  Output (Volume):   
  Number of Contact Hours of Firefighter and Emergency Responder Training 50,000 50,000 
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3.B.  Rider Revisions and Additions Request  

3.B. Page 2 of 3 
 

Agency 
Code: Agency Name: Prepared By: Date: 

576 Texas A&M Forest Service Tom G. Boggus September 18, 2020 

Current 
Rider 

Number 

Page 
Number 
2016-17 

GAA 
Proposed Rider Language 

 
 
 

 

 
 

 

  Number of Hours Spent for Emergency Response 67,000 67,000 
  Market Value of Assistance Provided to Fire Departments 28,500,000 28,500,000 

This rider has been updated to update current measures with the approved measure changes and targets for the 2022-23 
biennium.   
 

4 I I I -
2 5 0  

Texas Wildfire Protection Plan.  Out of the funds appropriated above, $18,678,10017,649,641 from the GR-Insurance 
Companies Maintenance Tax and $4,248,5213,696,760 in General Revenue in each year of the biennium shall be used for the 
Texas Wildfire Protection Plan. 
 
This rider has been updated to reflect new amounts for the 2022-23 biennium, based on the 5% budget reduction.  

6 I I I -
2 5 0  

Texas Intrastate Fire Mutual Aid System (TIFMAS) Grants.  Out of the funds appropriated above, $1,000,000950,000 from 
the GR-Insurance Companies Maintenance Tax in each year of the biennium shall be used for Texas Intrastate Fire Mutual Aid 
System Grants. In accordance with Government Code Section 614.105, these funds shall be transferred to a separate account 
within the Volunteer Fire Department Assistance Account No. 5064 and expended in accordance with the provisions contained in 
the same statute. 
 
This rider has been updated to reflect new amounts for the 2022-23 biennium, based on the 5% budget reduction.  

7 I I I -
2 5 0  

Rural Volunteer Fire Department Assistance Program (Texas Wildfire Protection Plan).  Out of the funds appropriated 
above, $23,051,54821,898,971 in fiscal year 20202 and $23,051,54921,898,971 in fiscal year 20213 in General Revenue-
Dedicated Volunteer Fire Department Assistance Account No. 5064 shall be used to assist volunteer fire departments and provide 
for equipment and training needs, including specific training for handling industrial emergency incidents and response involving 
ammonium nitrate used as fertilizer, by building their capacity to respond to fires locally.  The Texas A&M Forest Service shall 
submit a report to the Legislature regarding expenditures of all grants under this program, including enrollment numbers and type 
of training administered through the expenditure of these funds.  An amount not to exceed 7 percent of total appropriations per 
fiscal year from the General Revenue-Dedicated Volunteer Fire Department Assistance Account No. 5064 shall be used to 
administer grants. 
 
This rider has been updated to reflect the years and new amounts for the 2022-23 biennium, based on the 5% budget reduction. 
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3.B.  Rider Revisions and Additions Request  

3.B. Page 3 of 3 
 

Agency 
Code: Agency Name: Prepared By: Date: 

576 Texas A&M Forest Service Tom G. Boggus September 18, 2020 

Current 
Rider 

Number 

Page 
Number 
2016-17 

GAA 
Proposed Rider Language 

 
8 I I I -

2 5 1  
Rural Border County Emergency Services.  Out of the funds appropriated above in Strategy B.1.1, TWPP - TFS Operations, 
$100,000 in General Revenue in fiscal year 2020 and $100,000 in General Revenue in fiscal year 2021 shall be used to support 
Rural Border County Emergency Services. 
 
This rider was a one-time appropriation, so it is being deleted for the 2022-23 biennium. 
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Texas A&M Forest Service (576)
Estimated Funds Outside the Institution's Bill Pattern
2020‐21 and 2022‐23 Biennia

2020‐21 Biennium 2022‐23 Biennium
FY 2020 FY 2021 Biennium Percent FY 2022 FY 2023 Biennium Percent
Revenue Revenue Total of Total Revenue Revenue Total of Total

APPROPRIATED SOURCES INSIDE THE BILL PATTERN
State Appropriations (excluding HEGI & State Paid Fringes) 30,310,318$            30,310,317$            60,620,635$            30,346,130$             30,346,130$            60,692,260$           
Tuition and Fees (net of Discounts and Allowances) ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Federal Grants and Contracts 3,243,584                 3,523,368                 6,766,952                 3,523,368                 3,523,368                 7,046,736                
Endowment and Interest Income 150,000                    150,000                    300,000                    150,000                     150,000                    300,000                   
Sales and Services of Educational Activities (net) 876,313                    309,568                    1,185,881                 309,568                     309,568                    619,136                   
Sales and Services of Hospitals (net) ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Other Income 24,949,359              24,481,346              49,430,705              23,760,096               23,760,096              47,520,192             
  Total 59,529,574              58,774,599              118,304,173            83.6% 58,089,162               58,089,162              116,178,324            83.3%

APPROPRIATED SOURCES OUTSIDE THE BILL PATTERN
State Appropriations (HEGI & State Paid Fringes) 6,184,229$              6,184,229$              12,368,458$            6,184,229$               6,184,229$              12,368,458$           
Higher Education Assistance Funds ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Available University Fund ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
State Grants and Contracts ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
  Total 6,184,229                 6,184,229                 12,368,458              8.7% 6,184,229                 6,184,229                 12,368,458              8.9%

NON‐APPROPRIATED SOURCES
Tuition and Fees (net of Discounts and Allowances) ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Federal Grants and Contracts 3,795,102                 4,058,774                 7,853,876                 4,058,774                 4,058,774                 8,117,548                
State Grants and Contracts ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Local Government Grants and Contracts ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Private Gifts and Grants 20,930                      21,544                      42,474                      21,544                       21,544                      43,088                     
Endowment and Interest Income 258,554                    258,554                    517,108                    258,554                     258,554                    517,108                   
Sales and Services of Educational Activities (net) 1,263,430                 1,148,142                 2,411,572                 1,148,142                 1,148,142                 2,296,284                
Sales and Services of Hospitals (net) ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Professional Fees (net) ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Auxiliary Enterprises (net) ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
Other Income ‐                             ‐                             ‐                             ‐                              ‐                             ‐                            
  Total 5,338,016                 5,487,014                 10,825,030              7.7% 5,487,014                 5,487,014                 10,974,028              7.9%

TOTAL SOURCES 71,051,819$            70,445,842$            141,497,661$          100.0% 69,760,405$             69,760,405$            139,520,810$          100.0%
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Agency Name:
Texas A&M Forest Service

Estimated Budgeted
2020 2021

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

Total Estimated Paper Volume Reduced -                      -                      

Description:
Chapter 2052 of the Government Code (State Agency Reports and Publications) addresses similar issues as the 
rider provision.  Texas A&M Forest Service has been following the statutory requirements in this chapter since they 
were enacted; there are no cost savings for this biennium.

Total, All Strategies

6.L. Document Production Standards
Summary of Savings Due to Improved Document Production Standards

Agency Code: Prepared By:
576 Tom G. Boggus

Documented Production Standards Strategies

1.
2.
3.
4.
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